
By Kim Walesh, City of San Jose

Changing Forces, Changing City



The world is becoming more urban
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We face critical decisions about the 
kind of city San Jose should 

become in the future



We know the next 30 years will be 
fundamentally different than the last



We need to plan a San Jose that can 
succeed in an uncertain future



Consider how we can harness forces 
of change to be a model city

Demographic BusinessEconomic Environment



Demographics: 
The Battle for 
Talent Escalates



Labor force will 
grow more slowly, 

be dramatically 
different 

1950-2000 2000-2050

1.6% .6%



It will be challenging to find workers 
to replace the Boomers

2010



It will be challenging to find workers 
to replace the Boomers

2016



San Jose faces no growth in core 
middle-aged workforce



Boomers will remain an asset, but 
also challenge economic vitality

Dan May



Young 
professionals are 
key to prosperity



“Live First/Work Second” 
is their mantra



Young professionals preferring 
central city locations

1980: 10% more likely

1990: 12% more likely

2000: 33% more likely



May kindle movement for 
“Kids in Cities”



Immigrants are 
essential for 

workforce growth



In California, immigrants and their 
children will drive workforce growth 

the next 25 years

USC Demographic 
Futures Project

100% of    
net additions 
to workforce 



Global “brain circulation” 
accelerates innovation 



Cities that can’t attract young 
professionals and immigrants 

will shrink

!



Economics: 
Structural Shifts 
Accelerate



The world is 
competitive and 

connected 



The U.S. economy is declining in 
significance; Asia is returning to 

economic pre-eminence



City-regions connect and compete

Joint Venture: Silicon Valley, Richard Florida



Globally, there is 
a shift to services



Services jobs are across all levels



Manufacturing still matters, 
just like agriculture still does



Industrial-age tax structure 
weakens the link between 

economic growth and city revenue



Demand will rise 
for educated 

workers 



By 2025, 2 of 5 jobs will require 
college degree; less-skilled jobs will 

decline as share



California is not prepared



Economic returns to education will 
increase, widening income gap

Late 1970s Today

20% 40%



Business:  
New Ways to 
Work Emerge



Creativity fuels 
innovation

Insert triangle: creativity 
innovation



Creativity is important across many 
industries and sectors

Artistic & 
Cultural

Innovation

Civic &
Social

Innovation

Technology & 
Business
Innovation

CREATIVITY



Right Brain is becoming as 
important as Left Brain  

Logical
Mathematical
Linear
Sequential
Verbal
Rational

Intuitive
Artistic
Nonlinear
Simultaneous
Visual
Emotional



The arts are a key building block of 
competitive workforce



The mobile, 
networked 

“office” is here



Office space is dramatically 
underutilized

Insert photo of empty cubicles



The mobile workplace plans for 
different workstyles 

Fully Mobile Home/ 
Third Place

Internally Mobile Anchor



Mobility cuts costs, lowers carbon 
footprint, benefits employees

Decreases
Decreases



Quality places 
are even more 

important in age 
of creativity, 

mobility, 
interaction



Innovation requires interaction, 
face-to-face



There is greater reliance on shared 
amenities and public space 

Recreation/Fitness

Support Services

Cafes, Coffee

Restaurants



The shift from industrial parks to 
innovation districts is widespread



Environment: 
Cities Viewed as 
Solution 



High gas prices 
are altering the     

real estate 
landscape



Growth of suburban housing and 
outlying communities was 
predicated on cheap gas



Nationally, home price decline is 
correlated with auto dependence



Cities will be 
designed for 
less driving



On per capita basis, denser cities 
have less environmental impact



Goal is to reduce VMT to 1970 levels



“Green dividends” 
will accrue to 
smart cities



Less driving saves money for 
families and sparks the economy

Portland $2.3 billion

Chicago $3.2 billion







We can harness forces of change to 
be a model city 

Demographic BusinessEconomic Environment



What do trends mean 
for the future success 
of San Jose?

Kim Walesh, Chief Strategist, City of San Jose,  kim.walesh@sanjoseca.gov

What Do You Think?
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